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 Well, good afternoon and Namaste to everyone.  Want I’m going to speak to 

you about today is not so much about the nature of our publications, because I’ve been 

also told; I’m sorry for not having been present with you all in the last two days.  But, 

I’ve been told that there have been many references and introductions to; Not a first 

time introduction to many of you who are present here.  But I see many young students 

and we may or may not have interacted that much, so briefly to recap about Eklavya 

and it might get a little boring for those who have known us longer.  

 In 1982, Eklavya was formed and the primary objective was to work for educa-

tional change by looking at the quality of textbooks and curriculum and examinations 

and teaching-leaning process in the government school system. And as many of you 

would know that the Hoshangabad Science Teaching Program, which had stated earlier 

than Eklavya’s foundation but was carried on by Eklavya for another twenty years 

and was followed by the Social Science Teaching program with which I was associated 

and also the Primary School Education program, Prashika (Prathamik Shiksha Kar-

yakram).  So these three were the major curriculum programs of Eklavya and Eklavya 

collaborated with Madhya Pradesh in trying these in government schools.  So at the 

time of the closure of these school programs in 2002, which is another story all together; 



the Hoshangabad Science Teaching Program was running in 1000 government schools 

and with about 100 students in each school, it’s about a lakh children were under the 

program.  The Social Science Teaching program and the Prashika program was on a 

smaller scale.  Prashika was in a block and the Social Science Teaching program was on 

a trial mode in just 8 schools.  So if I was to now reflect with the question posed by the 

theme of this session, which is reaching out to children through publications, though 

alternative content, so creation of alternative content that we did through the three 

curriculum programs I have mentioned. 

 Our main method of reaching out was through government collaboration, which 

gave us access to a very large number of children from all kinds of backgrounds, rural, 

tribal, urban, semi-urban, a very wide range.  And our content tried to address children 

from this kind of a diverse background in many of the ways in which Anita was also 

presenting, contextualizing issues and knowledge and creating activities which brought 

in the agency of the child.  Those are themes which were very well discussed in the pre-

vious session.  Now to get back to the question of reach.  The primary avenue available 

to Eklavya historically, was through the government programs.  The government also 

collaborated with Eklavya in bulk purchases of Chakmak, and in fact subscribing to a 

magazine like Chakmak for all its middle schools.  So, there was a time when Chakmak 

went to 30, 000 schools in Madhya Pradesh, in almost all the schools in Madhya Pradesh.  

But such spaces opened up by government collaborations have not proved to be very 

stable and long lasting, though in our case long lasting was pretty long, it was 30 years 

and even for Chakmak it was there for definitely for 3-4 years.  Which itself is a boon, 

itself is something which is not always replicable and has not been replicated since.  

But there was another avenue of reaching out to the children which we explored and 

developed parallel with our efforts in working government schools in government col-

laboration.  And that was to do with the kind of thing which was presented in Dumroo.  

In creating these open spaces where children could come in and interact in an informal, 

free manner where they were not bound by any curriculum.  And this stream of creat-

ing these parallel open spaces for children ran alongside Eklavya’s historical work of 

working on curriculum and government programs.  It is important today to look at it 

because in fact that stream is now in many ways helping us reshape our future once 

there has been a new phase of running into bottlenecks in government programs.  It is 

actually these kind of open, informal spaces which we were developing, but developing 

in some let’s say secondary manner. The prime importance, the main thrust remained 



with the government programs and the other programs were developed always along-

side.  But they have now become very important for us as well.  So these what I’m refer-

ring to are the libraries, almost all Eklavya centers and 7-8 Eklavya centers for the last 

25 years have run the kind of Dumroo spaces which were so nicely presented consist-

ently every day, every evening those space in 8 cities are available to the children of the 

locality to come.  There are open book shelves, there is play material, crayons, there’s 

wallpaper to be made, paintings to be done, mud objects to be created, paper work like 

origami to be done and so on.  Theaters to be experimented with and all of that.  And 

not only sustaining this as our future center activity, we have also over the past many 

years worked to create children’s clubs which had different names and different avatars.  

 There were children’s clubs called Chakmak club after Chakmak.  In fact, before 

Chakmak started in 1983, we visualized “Savali Ram” club, because Savali Ram was 

the character present in the science text book who addresses the children and invites 

their questions and asks them; in fact that was another open space.  And we often forget 

to mention it, even I forget.  I realize how long my own past has become, that I can tend 

to forget Savali Ram, which was the prime lever to reach out to children.  It’s a letter 

written by this fictional character called Savali Ram addressing children, asking them 

to send their questions and suggesting how they can explore their questions.  And it’s a 

letter published in their science text book.  So that letter reaches 1 lakh children at one 

go, when the science text book reaches all of them.  And we would get letters written by 

children on postcard sent to the Joint Director of Education of that district.  Because that 

was the address given then, subsequently after government withdrew we converted, 

wrote out to children, sent out posters to schools saying now the address in Eklavya so 

and so, and then children began to write to us at a different address.  Unfortunately, it 

has never become that vibrant after the program stopped for many reasons.  In fact the 

challenges of reaching out to children have also become very evident to us over these 

years.  To take the example of Savali Ram, Anita herself would be familiar with the kind 

of challenges which it invokes.  To answer the hundreds of questions which would come 

in small little postcard, would be filled with 25 questions, “and this and this and this, 

can you please answer as soon as you can, thanking you!”  Now, 20 questions and to 

answer it in the way Eklavya would like to answer, not just giving out definitions and 

preset knowledge and facts.  It would take months of discourse with people in IITs and 

universities and other research organizations in Indore and Hoshangabad to figure out 

how to answer many of those questions.  To do that kind of interaction with academ-



ics, to figure out how to write and send it back to children, reaching out to children 

was an enormous challenge.  I must say we kept up the struggle for years and then 

slowly with various changing circumstances, many other difficulties it just waned and 

petered out, with great sadness.  And right now we do it in a very haphazard manner.  

And if we don’t write back, then the questions also don’t come to us.  The letters also 

have stopped coming or declined in number.  In fact, that in terms of reaching out to 

children, I must say, this kind of direct reach to children through letters and post cards 

and direct communication with children is a very vibrant mode.  So initially, children’s 

clubs were called “Savali Ram” clubs, when Chakmak came, we called them Chakmak 

club or they were called Bal Samuh, where the name Chakmak was not used or then 

they were called Vichar Vimarsh Manch, because we felt as the children grew older and 

they became adolescent and there are young people going to college and yet continued 

to keep up with Eklavya; then we can’t keep calling them Bal Samuh, so, the name was 

turned into Vichar Vimarsh Manch or Yuva Manch in some place.  So, different names 

were given to these forums.  But, these alternative parallel forums were developed by 

Eklavya side by side and many bal melas, quizzes, exhibitions were organized in the 

localities from time to time, especially when there were major, contemporary problems 

which had surfaced, for example when the Bhopal Gas tragedy took place, or later 

when the Narmada dams were being built and there was a movement against those 

dams, Eklavya was involved with those movements and made exhibitions and took 

them around.  

 All these activities in the informal sector as well as our activities in the formal 

sector, both were forces of titles and publications which made us go into publications 

slowly.  Initially, it was really only to look at what we can publish to feed into our own 

work, what was required to sustain our own work.  So, the content that was being gener-

ated and required by our feed programs was dictating what we would be publishing.  

So, the publications were therefore a smaller side activity, maybe 2 publications a year 

would be brought out, mainly related to the program.  And the fact here is that the text 

books were not published by Eklavya, they were government publications.  Because the 

program was that of the government.  All Eklavya text books were actually published 

by the government.  And later when the government withdrew in 2002, Eklavya actu-

ally had to seek permission from the government to have its right over its own content 

to publish it now under Eklavya’s own name and no longer under “Madhya Pradesh 

Pathya Pustak Nigam”, which was the publisher for many many years.  Currently, these 



being our historical processes which went on from 1982 till 2002, after that when the 

programs with the government stopped, Eklavya was faced with a new challenge of 

being able to work directly in the villages, with the children and teachers.  What shape 

do we give to this kind of work?  This was very clear to us that as an educational organi-

zation, we don’t see ourselves only as advocacy people, or only as publishing people.  

We see ourselves as grassroots people who are trying to find solutions to educational 

problems on the ground and in real situations.  To be able to actually do that.  And with 

a great deal of rethinking of our own programs, we have now over the past 7-8 years 

developed the Shiksha Prothsahan Kendras, which are out of school learning centers 

for primary school children which run for 2 hours, outside school hours and there is a 

volunteer from the village chosen by the parents and other leaders of the village com-

munity together.  The teacher is trained or supported by Eklavya and part of the contri-

bution comes from the people and part of the contributions come from the projects that 

Eklavya is able to organize.  And currently we run about 180 such centers which would 

cover say 110 odd villages in 5 districts.  So this is in a way a new base for Eklavya to 

work and reach out to children and community directly and work on a sustained basis 

with them.  A kind of work which we were earlier doing with the government, but now 

we are doing it in a different kind of framework.  What does all this mean today for our 

publishing activity?  

 I was actually thinking that this session, in some ways I must also try to relate 

the dilemma this poses to us as a publisher.  If you notice that, Eklavya’s books carry 

the introduction “Eklavya ka prakashan”.  We don’t introduce ourselves as “Eklavya 

Prakashan”.  It’s a sleight way of hand, which no one might notice, but there is deep 

philosophy, identity-politics behind it.  The identity-politics is this; and it was done by 

somebody who is a past master at editing, not present with us now, so this was said 

that if it was Eklavya Prakashan, then we give off the identity of being a commercial 

publisher, whose job it is to publish.  So our job is not to publish, so we are not Eklavya 

Prakashan, we have not published anything to sustain the business of Prakashan.  

Whatever we are publishing is Eklavya ka, it is a publication of Eklavya.  So Eklavya 

remains something different.  So that Eklavya retains its original identity and goal of a 

grassroots organization working for educational change.  However, I must admit today 

that this is a simplistic picture, in some ways trying to live up to our older tradition.  But 

we have to recognize the new dynamics before us and although, much of our publica-

tions grew alongside our field programs, whether in school or out of school, in 1996 with 



the support of Ratan Tata Trust, we began to look at publications as a more full time 

work.  It was also realized that the sector itself needs developing.  And let me put it this 

was, if Eklavya, viewed working with teachers, teacher education, working with chil-

dren, creating text books, doing curriculum, doing evaluations, all this as vehicles for 

educational change or research into curricula issues, all this as vehicles of educational 

change, then in the same manner publishing itself should also be viewed as a vehicle 

for educational change.  And if publishing is to be viewed as a vehicle for educational 

change in Eklavya’s perspective, then it won’t do to just think of the publishing activity 

as an activity limited to the resources of the organization.  Just as we don’t do our re-

search or curriculum development only through our own in house resources, we always 

involve a very wide resource group, people experts and knowledgeable in their own 

field, working in different institutions to collaborate and synergies and work for that 

sector.  And we become in some ways the facilitators, in some ways the implementers, 

in some ways the contributors to an endeavor.  

 Similarly for us also publishing as a vehicle for educational change is an activity 

is an endeavor which can only succeed through collaboration and synergy amongst 

many people who are active in the field.  Which would also then mean, how do we 

then look at it?  We would see, when we decide to publish or not publish something, 

the question that is always before us is, is it required in this sector?  Is Hindi literature 

or is the sector of Hindi publishing lacking in these kind of materials?  If it is lacking in 

these kind of materials, and no one else is taking it up, then Eklavya should publish it.  

For the same thing there would be a difference between English and Hindi publishing.  

Much of say, activities and children’s activity kind of things are published in English.  

So, Eklavya would then say, the sector doesn’t require it on the basis of whatever knowl-

edge and assessment we can make of the sector at that point of time and with the guid-

ance of our advisors, we make a call as to does the sector require this input?  And if so, 

Eklavya takes it up.  Here I must admit that there’s a dilemma still in terms of Eklavya’s 

presence in English publishing.  Where the space of Hindi publishing is concerned, I feel 

that we have some ways claimed the space and tried to develop it for the children for 

all age groups of children, from very early readers to mature readers, fiction, nonfiction, 

everything.  For adult readers, we still feel that we will not do fiction, because fiction in 

Hindi, poetry and poems, stories and novels in Hindi, there are other publishers and 

Eklavya certainly doesn’t need to get into that.  But in English, to publish research mate-

rial, in English in Eklavya, often raises the question of reach, outreach before us.  So we 



often think; in fact the first book of Eklavya’s primary education program that docu-

ments the program, the book called Prashika, we didn’t publish it ourselves, although it 

documents our program and the work done in it is by our resource group involved with 

the program.  We gave it to RatnaSagar to publish, that was many years ago.  Because 

we felt that, that publisher has a better standing in that sector and more people are 

likely to read it or pick it up from RatnaSagar, than they might come to Eklavya looking 

for material of this kind.  So in terms of English publication, this question still remains 

with us, it’s very strange, we have recently documented the Social Science curriculum 

program of Eklavya, and we gave it to Sage to publish.  We could as well as published 

it ourselves, each time we ask this question and often we feel that in terms of English 

readership, maybe that is what people would look for more, rather than here.  So that’s 

a space that we need to assess and claim.  But something like this, a Jashn-E-Taleem, 

which is a documentation of the science teaching program, because it first comes out 

in Hindi, I think we didn’t think twice about publishing it in Hindi.  If it had come out 

in English, I wonder if we would have still debated.  So that is one kind of question that 

we have to address, what are the spaces we are claiming in terms of developing and 

contributing to the sector. 

 The other question that comes before us is to what extent are we able to main-

tain a good balance of work generated from our programs and to what extent are we 

publishing works developed elsewhere or translations.  This whole debate of original 

publications and translations and re publishing, things already available but you are 

republishing it in a different manner.  That is another question that we are trying to 

tackle in our way.  And here the take can be really that for any work to develop, from 

the field level, from its own research and implementational dynamics for a text book 

to come out, for a documentation to come out, it takes a certain degree of time and 

that time is required for it, it can’t be rushed through.  If all publishing is to wait for 

the resources of one organization to generate the material, then the contribution in the 

publishing sector will remain very dilute and haphazard.  There is a to synergies and 

garner resources from other people, the work that others have done, the material that 

others have produced which requires publication and tie up with them.  Then I think 

that more can be published, published together with better visibility.  So, whereas we do 

still feel that our own work and which has been tried and tested in our programs should 

have a very strong presence, nevertheless and therefore it should always be “Eklavya 

ka Prakashan”, but Eklavya ka prakashan doesn’t have to only be Eklavya ka kam ka 



prakashan.  That can be Eklavya ka prakashan which is bringing to light, is helping 

to bring to light the work done by many other like-minded people which needs to be 

brought to many more people for educational change to happen.  So it’s basically these 

things that we are discussing and trying to shape up programs with.  Thank you.


